PENINSULA FIRE PROTECTION DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS

July 19, 2023 Minutes

1) Fire Board President Nancy Foote called the meeting to order at 11:00 A.M.

2) Fire Board Members present: President Nancy Foote, Secretary Kim Kimball, Director Tracey Smith &
Director Mark Burnham. Absent: Vice President Bill Barry. Staff present: Interim Fire Chief Stephen Hart &
Administrative Assistant Holly Coons. Public present - 5.

3) Pledge of Allegiance: President Foote led the Pledge of Allegiance.
4) Approval of Minutes for June 21, 2023:

President Foote called for a motion to approve the Meeting Minutes for June 21, 2023. Upon a motion by
Secretary Kimball, seconded by Director Burnham, and with a unanimous vote, the Fire Board Meeting
Minutes were approved as written.

5) Approval of Agenda:
President Foote called for a motion to approve the Agenda for July 19, 2023.

Upon a motion by Secretary Kimball, seconded by Director Burnham, the motion was approved
unanimously.

6) Public Comment:
President Foote called for comments from the public.

There were several questions regarding the District's emergency medical services and how this would
affect the residents within our fire district.

President Foote explained that our Fire Board has not received anything from Seneca Healthcare CEO
Shawn McKenzie to negotiate, so there is nothing to consider at this time. President Foote assured the
public that this Fire District Board will not agree to anything that will jeopardize the EMS services within the
Fire District.

There was a question as to who is the negotiator for the Fire District. President Foote confirmed she was
nominated by the Fire Board to be the negotiator.

President Foote confirmed that EMS negotiations will stay on the agenda as needed.
7) Old Business:
A. EMS Negotiations with Seneca Hospital - Up-Date — Negotiator Nancy Foote:

President Foote informed the Fire Board that there have not been any more meetings scheduled
and she has not received any new information.

President Foote said she will keep the Fire Board informed when there is anything new.



8) New Business:
A. Monthly Financial Statement-Period 12 FY 2022-2023:
The Fire Board reviewed the monthly financial statement.

Administrative Assistant Holly Coons informed the Fire Board that the budget is on track and
answered questions from the Fire Board.

B. Final Budget for Year 2023-2024:

President Foote asked if the Fire Board had reviewed the final budget and if there were any
questions.

Administrative Assistant Holly Coons informed the Fire Board that there were no changes from the
preliminary budget.

President Foote called for a motion to approve the final budget for year 2023/2024.

Upon a motion by Secretary Kimball, seconded by Director Burnham and with a unanimous vote
the motion was approved.

AYES -4, NOES - 0 & Absent - 1
9) Reports:
A. Fire Chief’s Report:
Interim Fire Chief Hart reported 38 emergency calls for July.

27 - Medical Aids = (5) in Chester, (2) in Prattville, (3) in Westwood, (2) in Hamilton Branch, (1) in
Pinetown & (1) in Clear Creek.

3 - Public Assists = (1) in Chester & (1) in Hamilton Branch.
8 - Fires = (1) in Chester & (1) in Hamilton Branch.

There was a question regarding a golf cart accident during the week of the 4t of July. Chief
explained the driver took the turn coming out of recreation 1 area too fast and needed medical
care.

Interim Chief Hart stated he is working two days a week and he can be reached anytime by
telephone.

Interim Chief Hart explained that he promoted Firefighter/Paramedic Timothy Johnson to Engineer.
He said the promotion is well deserved as he will have more responsibility that comes with the job.

Chief said he did not post the job in-house because there are no other employees that were
qualified.

B. Fire Board of Directors’ Reports / Comments:

There was none.



10) Correspondence:
None
11) Closed Session:

President Foote explained to the public that the Fire Board will be going in to closed session and she will
announce when they return to open session.

A. Personnel Issues:
The Fire Board discussed amending the current District's memorandum of understanding.
No action was taken.
B. Fire Chief’s Position - Wages & Benefits:
The Fire Board discussed wages & benefits listed on the original Fire Chief's job posting.
The Fire Board agreed to amend the Fire Chief Job posting.
12) Re-Open Regular Session:
President Foote re-opened regular session.
The action taken was to amend the Fire Chief wages and benefits.
The new job flyer will state that wages and benefits are negotiable.
13) Future Agenda Items:
To be determined.
14) Next Scheduled Regular Fire Board Meeting:
August 16, 2023 @ 11:00 AM, Station 2
15) Regular Meeting Adjourned:
There being no further business, President Foote adjourned the Fire Board meeting at 17:45 A.M.
Respectfully submitted by Holly C. Coons - Price
The meetifig minutes for July 19, 2023 were approved on August 16, 2023.
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Nancy Fo"ote, Fire Board President



