PENINSULA FIRE PROTECTION DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS

August 19, 2026 Minutes
1) Fire Board President Smith called the meeting to order at 11:00 AM
2) Fire Board Members present: President Tracey Smith, Vice President Nancy Foote, Secretary Mark Burnham, Director Joseph Spooner & Director Mark Lilley (came in at 11:04 am)

Absent:  0

Staff present: Fire Chief Robert Gray, Office Manager Bobby Kuersten

Public Present: 1
3) Pledge of Allegiance:
President Smith led the Pledge of Allegiance.
4) Approval of the meeting minutes of July 15, 2026:
Director Spooner moved to approve the July 15, 2026 meeting minutes. The motion was seconded by Vice President Foote, and with a unanimous vote, it was passed.
5) Approval of the August 19, 2026, Agenda:
Vice President Foote moved to approve the August 19, 2026 agenda. Director Spooner seconded the motion, and with a unanimous vote, the agenda was approved as posted.
6) Public Comment:
President Smith called for public comments. There were none.
7) Old Business:

A. Fire District Website – Update:
No action this month.
B. Employee Retirement – Update:
Chief Gray said that the meeting has not taken place yet and it needs to be scheduled as soon as possible
C. Payroll – Update: 
Chief Gray explained that he has been speaking with our labor attorney to determine what we can do that is enforceable. Chief has been getting different answers between HR and the Payroll Department, so he is waiting to get some concrete answers from the attorney.  
D. Chester Area Staffing – Update:
Chief Gray has been rotating the crews so that they will all take a turn in Chester so they can get familiar with the station there. 
8) New Business:

A. Donation of Ambulance to Westwood Fire:
Chief Gray explained that Westwood Fire has been responding to medical calls in a pickup truck with a utility bed on it and are interested in the ambulance we added to surplus. He also said that with the new type 3 engine we got for free, we were able to make the repairs and get the decals installed for less than $ 5,000.00. Mark Lilley made a motion to donate the ambulance to Westwood Fire. Director Spooner seconded the motion, and it was passed by a unanimous vote.
9) Reports

A. Fire Chief’s Report – Handout
Chief Gray read this report aloud
B. Board of Directors’ Report / Comments:
None
10) Correspondence:
None
11) Future Agenda Items:
A. Old Business: Fire District Website, Employee Retirement Update, Payroll Update, Chester Staffing Update
12) Next Scheduled Regular Meeting:
October 21, 2026 @ 11:00 AM, Station 2
13) Regular Meeting Adjourned:
There being no further business, President Smith adjourned the Fire Board meeting at 11:55 am.
Respectfully submitted by Bobby Kuersten.
The meeting minutes from August were approved on September 16, 2026
X




Tracey Smith

President of the Board
                                                                                                                                                                                                                                                                                                                                                                                                                                                                              


