1) Fire Board President Nancy Foote called the meeting to order at 17:00 A.M.

2) Fire Board Members present: President Nancy Foote, Vice President Bill Barry, Secretary
Tracey Smith, and Directors Mark Burnham & Joseph Spooner. Staff present: Fire Chief Robert
Gray & Administrative Assistant Holly Coons-Price. Public Present 1.

3) Pledge of Allegiance: Fire Chief Gray led the Pledge of Allegiance.
4) Approval of Minutes for June 19, 2024, AND #5) Approval of Agenda for July 17, 2024
The August and September meetings were canceled.

President Foote called for approvals of the June 19, 2024, meeting minutes and the agenda for July
17,2024, (As a Unit). Upon a motion by Director Burnham, seconded by Vice President Barry,
and with a unanimous vote, the Fire Board meeting minutes and the agenda were approved as
written & posted.

6) Public Comment:

President Foote called for public comment.
There was none.

7) Old Business:

A. Almanor Firefighters Association — Negotiations — Memorandum of
Understanding:

e AFA Negotiators — Arbuckle & Carter

e Peninsula Fire Board Negotiators - Foote & Burnham

President Foote confirmed that all board members received a copy of the final
Memorandum of Understanding (MOU) and have read it. She said Arbuckle, Burnham,
and she are happy with it.

President Foote called for a motion to approve the final MOU. Upon a motion by
Director Burnham, seconded by Vice President Barry, the motion was approved
unanimously.

B. Shared Service Options in the Almanor Basin:

Chief Gray explained the resent meetings regarding shared services. He said we have had
three meeting so far with two fire board members from each district which included
himself & Battalion Chief of operations Kurt Duff, Peninsula’s President Nancy Foote &
Secretary Tracey Smith, Chester Fire President Adam Cox & Interim Fire Chief Bruce.
Chief Gray stated everything is going well. The first meeting was mostly to get to know
each other and finding that they are all on the same page to explore annexation with
Chester. The second meeting was regarding LAFCO with Jennifer Stevenson explaining
the process of annexation. The next process is for each board to draft a similar



resolution for shared services so we agree on what needs to take place. What we are
looking for is for Peninsula Fire to take over the fire and emergency services for
Chester Fire. Chief explained that Chester would no longer be in the fire and EMS
services; they would only be in business for sewer and water.

The third meeting was mostly having conversations about where everyone is at, we will
not be meeting next Monday because we will be taking the next two weeks off to take
that time to draft our resolutions that will outline Chester Fire assets’ including the
rolling stock on the vehicles that Chester owns and their real estate. Chief explained
that we must also explain why this needs to happen in the resolution. (Financial Issue).
Chief clarified that this process will keep Peninsula whole and not take us down. Chief
stated this process is well thought out before the resolution is released. We will have all
the answers to whatever questions come our way, remain sustainable, and will work
long term.

President Foote said the Chief has done a great job. She explained the old Chester fire
station building will be examined to determine what we are getting.

Chief Gray stated the draft resolution will be presented to both board of directors at
their next meetings for approval. Once the resolution is approved, it will go out to the
public for review; once the resolution is adopted, the final process is to submit an
application with LAFCO. Chief said our target date to complete this process is
December 1, 2024, to meet the tax list for year 2025 with the County of Plumas.
President Foote stated the funds would not be until the year 2026.

Chief Gray explained that Chester Fire will become even more indebted until this
process is completed. We cannot continue running their calls for free. The resolution
will state that they will pay for our services until LAFCO approves the annexation.

President Foote and Secretary Smith stated they are pleased with this progress.

There was a question regarding West Almanor Fire. The chief stated that they are
staying out of this for now and would need to come to us if they are interested in
annexation in the future.

There was a question of clarification about whether Peninsula would take on Chester
Fire’s debt. Chief Gray confirmed that we would not.

President Foote stated Chester Fire debt would not affect Peninsula Fire in any way.
Chief Gray assured everyone there would be no change in services on the Peninsula.
8) New Business: There was none.
9) Reports:
A. Fire Chief’s Report:
Chief Gray reported 56 calls for the month of June. 52 Medical calls, 4 Fire calls.

31 were in Chester most were from Seneca to the Air Field, 1 in Clear Creek, 4 in
Hamilton Branch, 14 on the Peninsula and 5 were in Westwood.

Chief reported the Fourth of July went off without any major incidents and we were well
staffed. The ambulance was also fully staffed from the third to the fifth with anticipation
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of the holiday and increase in public. He heard mixed reviews with the new location for
the firework show but the water level at the point made it impossible for the set up and
presentation. The barge could not be used because they could not get insurance.

Chief reported an opportunity came our way to purchase a rescue boat.

The chief reported that a very generous community member came forward to donate the
funds to purchase the boat for the fire district, and we are currently getting the rescue
boat ready for the lake. The chief explained that the ZODIAC boat is designed as a
coastguard rescue style boat and travels at a higher speed than the pontoon boat we
currently use from Hamilton Branch. The chief stated that we are very fortunate and
happy to have received this donation.

The chief informed the board that the KBK Foundation Grant request was received.
We are currently making a list of much-needed items for the fire district: self-contained
breathing apparatus (SCBAs), Zoll heart monitor, thermal imaging monitors, a gurney
lift for the new ambulance, and some three-inch fire hose. The chief said this will help
our budget out a lot.

President Foote stated that a possible grant is available to help with the cost of this
annexation. NST and LAFO both charge us for their services. Chief explained that the
boundaries and the legal notices will cost the district, and we are looking for ways to
offset the expenditures, either from county funding or other sources.

B. Fire Board of Directors’ Reports / Comments:
Director Spooner asked what the procedure is for solicitation for donations.

Chief Gray explained that if someone hears that the fire district needs something and
would like to donate funds, this is legal. He said solicitation is something he is not
familiar with.

There were no other comments from the board of directors.
10) Correspondence:
None
11) Future Agenda Items:

A. Shared Service Options in the Almanor Basin:

12) Next Scheduled Regular Fire Board Meeting:

October 16, 2024 @ 11:00 AM, Scation 2

13) Regular Meeting Adjourned:
There being no further business, President Foote adjourned the Fire Board meeting at 11:30 AM.
Respectfully submitted by Holly C. Coons - Price.

The July 17, 2024 meeting minutes were approved on October 16, 2024. The August & September

meetings wag canceled.

Nancy Fovte, ard President



