PENINSULA FIRE PROTECTION DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS

February 18, 2026 Minutes
1) Fire Board President Smith called the meeting to order at 11:00 AM
2) Fire Board Members present: President Tracey Smith, Vice President Nancy Foote (attended by landline), Secretary Mark Burnham & Director Mark Lilley.

Absent: Director Joseph Spooner, Interim Office Manager Bobby Kuersten
Staff present: Fire Chief Robert Gray, Office Manager Holly Coons-Price 

Public Present: 1 
3) Pledge of Allegiance:    
President Smith led the Pledge of Allegiance.
4) Approval of the meeting minutes of January 21, 2026:
President Smith called for a motion to approve the meeting minutes from January 21, 2026. Upon a motion by Vice President Foote, seconded by Secretary Burnham, the motion was unanimous.
5) Approval of the February 18, 2026, Agenda:
President Smith called for approval of the agenda for February 18, 2026.

Upon motion by Director Lilley, seconded by Vice President Foote, and with a unanimous vote, the agenda was approved as posted.
6) Public Comment:
President Smith called for public comment. There were none.
7) Old Business:

A. Chester Building Lease – Update:
President Smith called upon Fire Chief Gray for an update.

Chief Gray explained that it is completed; the CPUD Board of Directors is just finishing up the final details.
B. Weist Law Firm/CalPERS Unfunded Liability Policy – Update: 
Chief Gray explained that Weist Law Firm are still working on it, but there was a delay due to the holidays.
C. Fire District’s Website – Update:
Fire Chief Gray said that there isn’t much to update. Bobby has been working with Streamline, and will have more information to come. Chief said he is open to suggestions. Mark Lilley has some ideas and will bring them to Chief and Bobby.
8) New Business:

A. Board Member Handbook – Handout
Chief Gray explained that everyone is due for their ethics class, and their fiscal/financial training. These are to be done every 2 years. Holly explained that they can do their training online.
9) Reports:

A. Fire Chief’s Report
Chief Gray reported that he has been working on policy updates. Some of these are needed because there were changes in the law (specifically, employment law). He should have 10 of the new operational policies ready for the board to review by the next meeting.

Chief Gray explained that since we have four stations now, there is more to manage with staffing. Therefore, they are doing a Morning Report every morning that lists the employees working that day, the available vehicles, and their locations. This will help in the event of an emergency; everyone will know where our resources are located.

Chief reported that he has a trailer to fill the SCBAs at the fire scene, but in the future, he would like to get a truck that would be more efficient because the trailer doesn’t fill the bottles completely. Considering getting something used, or maybe through a grant. 

Chief Gray said that during these winter months, he’s been getting as much administration work done as possible, namely updating the policies and procedures.

Chief also reported the Crab Feed fundraiser raised approximately $20,000.00.
B. Board of Directors’ Report / Comments:
Director Lilley said he posted the agenda at CPUD & the Chester Post Office.

Vice President Foote asked about tax free charitable donations, and Chief Gray said he would look into it.
10) Correspondence:
A. California Special Districts Publication – Handout
Fire Chief Gray said that this handout has good information that is relevant to us.
11) Future Agenda Items:
A. Chester Building Lease Agreement – Update – Old Business
B. Weist Law Firm/CalPERS Unfunded Liability Policy – Update – Old Business 

C. Fire District Website – Update – Old Business
D. Policy Reviews – New Business
E. Federal Excess Resolution – New Business
13) Next Scheduled Regular Fire Board Meeting: 
April 15, 2026 @ 11:00 AM, Station 2
The meeting minutes from February, 2026 were approved on March 11, 2026
14) Regular Meeting Adjourned: 
There being no further business, President Smith adjourned the Fire Board meeting at 11:39 PM.
Respectfully submitted by Bobby Kuersten.
The meeting minutes from February, 2026 were approved on March 11, 2026
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Tracey Smith

President of the Board




