PENINSULA FIRE PROTECTION DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS

November 17, 2021 Minutes

1) Fire Board President Nancy Foote called the meeting to order at 5:00 PM.

2) Fire Board Members present: President Nancy Foote, Secretary Kim Kimball, Director Mark Burnham
& Vice President Bill Barry. Tracey Smith was absent. Staff present: Fire Chief Andy Courtright &
Administrative Assistant Holly Coons. Public present 3.

3) Pledge of Allegiance: President Foote led the Pledge of Allegiance.
4) Approval of Minutes for Regular Fire Board Meeting of October 17, 2021:

President Foote called for a motion to approve the Regular Fire Board Meeting Minutes of October 17,
2021. Upon a motion by Secretary Kim Kimball, seconded by Director Mark Burnham and with a
unanimous vote, the Fire Board Meeting Minutes for October 17, 2021 was approved.

5) Approval of Agenda:
President Foote called for a motion to approve the agenda for November 17, 2021.

Upon a motion by Secretary Kimball, seconded by Director Mark Burnham, the motion was approved
unanimously.

6) Public Comment:
President Foote asked if there were any comments from the public.
There was none.
7) Old Business:
A. Special Tax Assessment — Work in Progress:
Chief Courtright prepared a resolution for the Fire Board to review.

Chief stated the resolution will be discussed later on the agenda. Plumas County Council will
review our draft resolution and make changes if needed, before we submit the final resolution.

The resolution is due on December 15, 2021.
B. Surplus:

Chief informed the Fire Board we only received one bid for the Kubota Tractor with a Minimum Bid
$8,000.00

Chief opened the sealed bid from David Trigg's for $8,785.00. His bid was awarded for the
purchase of the Kubota.

Chief Courtright reminded the Fire Board that he has replaced the tractor with a new Bobcat, which
was purchased with grant funds.

Chief explained we received a call regarding the 2005 Ford F-250 after the deadline.

There was a discussion regarding re-flying the surplus vehicles to see if there will be more
interested people. Lake Almanor Country Club Neighbor Network, Plumas News, Town Chatter
and Radio Station JDX was discussed.



President Foote moved to re-advertise the 2005 Ford F-250 Crew Cab — Minimum Bid $5,500.00
and the 16 foot SCAT Hovercraft with Drive on / Drive off Trailer — Minimum Bid $5,000.00.
Secretary Kimball seconded the motion and with a unanimous vote the motion was approved.

4 AYES, 0 NOES and 1 ABSENT
8) New Business:
A. Monthly Expenditures / Revenue for October - Period 4 - Fiscal Year 2020/2021:
The Expenditures and Revenue for October were reviewed by the Fire Board.
Chief Courtright explained the expenditures and revenue for October Period 4.

Chief stated with a lot of hard work we have been able to cut back in expenditures. Chief thanked
the employees for their help.

Chief said we are waiting for reimbursement from the DIXIE Fire and COVID relief.

There was no further discussion.

B. Resolution NO. 11-17-2021-01 Peninsula Fire Protection District Special Tax Election:
President Foote moved to approve resolution #11-17-2021-01.

Secretary Kimball seconded the motion and with a unanimous vote, the resolution was approved.

There was a discussion regarding including the previous amount of the special tax to the
verbiage on the resolution along with in need of pay raises for the employees to keep them
from leaving.

4 AYES, 0 NOES and 1 ABSENT.
Chief Courtright said he would file the resolution will Plumas County tomorrow morning.
C. Fire Chief Evaluation:

Each Fire Board Member received an evaluation form for Fire Chief Courtright with their board
packet.

Chief Courtright stated the completed evaluation form will be included on the December Fire
Board Meeting agenda, under closed session.

President Foote stated she would like all the evaluations completed by the Fire Board and
delivered to her no later than December 10t,

9) Reports:
A. Fire Chief’s Report:

Chief reported 31 emergency calls for October. 20 Medical Aids, 11 Fire Calls and the average
response time was 4 minutes and 6 seconds. Hamilton Branch Fire District had 14 of these
responses.

Chief reported the new engine is here, with a few more dollars & sweat equity it will be a good
addition, he said this replaces the Office of Emergency Service (OES) Engine and we will not lose
any points for our Insurance Service Office (ISO) rating.

Chief reported Ambulance 7152 went in for repairs and nothing major was found.



Chief reported personnel are doing well, but we are still shorthanded to keep three on duty
firefighters. Chief said he has not received any paramedic applications.

Chief reported he will be hiring two fulltime firefighter emergency medical technicians (EMT'’s) to fill
Peninsula’s schedule. We still have enough paramedics to staff our ambulance, but we may
have days we cannot field a second ambulance.

Chief reported we were not successful for our self-contained breathing apparatus (SCBA) &
technician grants, he is in the process of re-applying.

Chief reported Peninsula Fire applied for $480,004.32 and received $274,004.32.
Chief reported Hamilton Branch applied for $204,669.91 and received $74,669.91.

Chief reported on the emergency warning sirens. He said he will meet with the vendor on
November 22" to lock in our pricing and contract before December 31st.

Chief reported due to the DIXIE Fire and recovery, the district's audit was scheduled for January.
Chief reported the district should see more DIXIE Fire reimbursements soon.
Chief reported the district also should hear about potential COVID relief funds next month.

Chief reported burning is allowed by permit. Cal Fire website http://burnpermit.fire.ca.gov.

All rules must be followed and contact Air Quality.
B. Fire Board of Directors’ Reports / Comments:
None.
C. Correspondence:
None.
10) Closed Session:
A. Negotiations — Holly Coons
Tabled until 11-22-2021
11) Closed Session Adjourned:
12) Re-Open Regular Session:
13) Future Agenda Items:
A. Monthly Expenditures / Revenue for November — Period 5 — Fiscal Year 2020/2021
B. Sealed Bids for Surplus Vehicles
14) Next Scheduled Regular Fire Board Meeting:
December 15, 2021 @ 5:00PM
15) Regular Meeting Adjourned:
There being no further business, President Foote adjourned the Fire Board meeting at 5:30 PM.
Respectfully submitted by Holly C. Coons, District Secretary.

The meeting minutes for November 17, 2021 were approved on December 15, 2021.



Nancy Foote, Fire Board President



