PENINSULA FIRE PROTECTION DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS

April 15, 2026 Minutes
1) Fire Board President Smith called the meeting to order at 11:00 AM
2) Fire Board Members present: President Tracey Smith, Vice President Nancy Foote (attended by phone), Secretary Mark Burnham, & Director Joseph Spooner.

Absent: Director Mark Lilley.

Staff present: Fire Chief Robert Gray & Office Manager Bobby Kuersten

Public Present: 1
3) Pledge of Allegiance:
President Smith led the Pledge of Allegiance.
4) Approval of the meeting minutes of March 11, 2026:
President Smith called for a motion to approve the meeting minutes from March 11, 2026. Upon a motion by Vice President Foote, seconded by Secretary Burnham, the motion was unanimous.
5) Approval of the March 11, 2026, Agenda:
President Smith called for approval of the agenda for March 11, 2026.

Upon motion by Vice President Foote, seconded by President Smith, and with a unanimous vote, the agenda was approved as posted.
6) Public Comment:
President Smith called for public comments. There were none.
7) Old Business:

A. Fire District Website – Update:
Chief Gray said that he didn’t have anything new to report, as he’s been working on updating the policies, but he has been compiling ideas of what he wants it to look like. 
8) New Business:

A. Policy Reviews
Chief Gray explained that the newest policy (Disciplinary & Grievance Process) has been reviewed and approved by the labor body. Director Spooner confirmed with Chief Gray that the firefighters saw all of the new policies. He said they have. President Smith asked if these policies were for the office staff as well. Chief said that the office will have its own policies. Chief said he would like to have a review of the policies regularly, maybe at the same time as the board reviews the budget.

Director Spooner made a motion to approve the policies as written. It was seconded by Secretary Burnham and passed with a unanimous vote.
B. Vehicle Reorganization Plan April 2026 – Attachment – Chief read the document and explained the plan.
9) Reports:

A. Fire Chief’s Report – Attachment – Chief read his report aloud.
B. Board of Directors’ Report / Comments:
President Smith completed her ethics training.
10) Correspondence:
A. Grazca Family Rural EMS Foundation – Attachment
Donation from the Grazca Family Rural EMS Foundation for video laryngoscopes.
11) Closed Session: Personnel
The fire board went into closed session to discuss personnel.
12) Reopen Regular Session
No action was taken.
13) Future Agenda Items:
A. Old Business: Fire District Website 

B. New Business: Weiss Law Firm Presentation 
14) Next Scheduled Regular Meeting:
May 20, 2026 @ 11:00 AM, Station 2
15) Regular Meeting Adjourned:
There being no further business, President Smith adjourned the Fire Board meeting at 12:47 PM.
Respectfully submitted by Bobby Kuersten.
The meeting minutes from April 2026 were approved on May 20, 2026
X




Tracey Smith

President of the Board
                                                                                                                                                                                                                                                                                                                                                                                                                                                                              


