PENINSULA FIRE PROTECTION DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS

January 21, 2026 Minutes
1) Fire Board President Smith called the meeting to order at 11:00 am.
2) Fire Board Members present: President Tracey Smith, Vice President Nancy Foote attended by landline, Secretary Mark Burnham & Directors Joseph Spooner & Mark Lilley.

Staff present: Fire Chief Robert Gray, Office Manager Holly Coons-Price & Bobby Kuersten, and (2) Firefighters.

Public Present: 1 
3) Pledge of Allegiance:    
President Smith led the Pledge of Allegiance.
4) Approval of the meeting minutes of December 17, 2025:
President Smith called for a motion to approve the December 17, 2025 meeting minutes. Upon a motion by Secretary Burnham, seconded by Director Spooner, the motion was unanimous.
5) Approval of the January 21, 2026, Agenda:
President Smith called for approval of the agenda for January 21, 2026.

Upon motion by Vice President Foote, seconded by Director Spooner and with a unanimous vote, the agenda was approved as posted.
6) Public Comment:
President Smith called for public comment.

Steve Graffweg asked where the agenda would be posted in Chester. Holly answered the CPUD office and Chief suggested also the Post Office. Director Lilley offered to post it in the Chester Post Office and at CPUD if needed. 
7) Old Business:

A. Chester Building Lease – Update:
Secretary Smith called upon Fire Chief Gray for an update.

Chief Gray said this will be included in New Business for the Sub Lease Agreement. Everyone agreed. 
B. Weist Law Firm/CalPERS Unfunded Liability Policy – Update: 
Fire Chief Gray said there is nothing new to report, they are working on it currently and he should have an update next month.
C. Fire District’s Website – Update:
Fire Chief Gray said there is no progress on this just yet as he’s been focused on getting the lease done. He has ideas for a format for a monthly Fire District Report to be sent out to the public. He will send out information about this as soon as he puts it together.

Bobby will update Board Members info on website.

The Board of Supervisors upcoming election was discussed.
8) New Business:

A. Chester Fire Station Sub Lease with Chester Public Utility District
Chief said after putting together the lease, it was approved by the County Board of Supervisors/County Council and is part of the board packet today. Chief asked Steve Graffweg (board member at CPUD) if CPUD had approved the lease and Steve said they had not, and he hadn’t seen their next meeting’s agenda. Chief called for questions, comments, and concerns.

Vice President Foote asked if we can afford it. Chief said yes, we can. He’s comfortable with the amount discussed, and it is a 2 year lease to get us passed this time that is unfunded.

Director Lilley said he thinks the lease is fair for the commercial building and he is in favor of it.

Secretary Burnham asked who’s responsible for building repairs. Chief said that landlord is responsible for major structural building repairs, PFD is responsible for minor building maintenance, the roll-up doors, and the exhaust removal system. President Smith asked if these things were in good working order now and Chief said they were.

Chief reported that CPUD will be helping to pay the lease for the first 2 years with the money they have collected. PFD will be paying for staffing in Chester. The downside is that it will take CPUD longer to pay off the debt. Tracey asked if anyone knows how much CPUD is in debt? Chief said it is significantly lower that it was originally thought to be. Steve said they would be discussing that at their next board meeting and the lease with PFD as he had just seen the agenda.

Chief said that we started staffing Chester December 1st with the Quick Response Vehicle (QRV) and we are trying to have at least 1 person there every day and we’re striving to be more consistent.

President Smith asked if anyone else had anything further to discuss about the lease. No one did.

Director Lilley made a motion to approve the lease with CPUD, seconded by President Smith, the motion was unanimous.

9) Reports:

A. Fire Chief’s Report
Fire Chief Gray explained that since it’s winter and slower, they have been training really hard the last couple of months. EMT certifications and expanded scope training. Also safe operations and vehicle apparatus driving. Also been spending time working on the lease for Chester and getting Chester set up, and evaluating their needs for equipment and supplies. Going through policies and procedures with the addition of a Quick Response Vehicle as these things come up. 

Chief also reported that the Fireman’s Association bought a training prop with their fundraising funds to practice the most effective way of breaking down doors to make sure they are proficient.

Chief reported there will be an officers meeting on Friday so they can align their priorities and maintain consistency through all 3 shifts. They’re also putting together a morning report which shows the status of all vehicles and staff and where they will be. That is sent to our dispatch center so they’re aware of what is staffed and what isn’t and will also be sent to our crew so they’re aware as well.

Vice President Foote brought up the training regarding breaking down doors and there was a discussion regarding when a door would be broken down vs. just breaking the glass in the door or breaking a window.

Chief discussed creating a shared digital calendar that everyone can access that will list holidays, fundraising events, when annual services are due on various equipment, appointments for the different stations (IE: exterminator visit, maintenance workers, etc.) so that everyone will know what is going on at every location.

Lastly Chief introduced Bobby and explained her roll as Holly’s replacement in training.
B. Board of Directors’ Report / Comments:
There was none.
10) Correspondence:
A. County of Plumas Elections Department – Voter Registration Options for All Elected Officials Become Confidential.
Holly explained the form to everyone and there is a brief discussion about what it means. 
11) Future Agenda Items:
A. Chester Building Lease Agreement – Update 
B. Weist Law Firm/CalPERS Unfunded Liability Policy – Update 

C. Fire District Website – Update 
13) Next Scheduled Regular Fire Board Meeting: 
February 18, 2026 @ 11:00 AM, Station 2
14) Regular Meeting Adjourned: 
There being no further business, President Smith adjourned the Fire Board meeting at 11:35 am.
Respectfully submitted by Bobby Kuersten.
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Tracey Smith

President of the Board




