PENINSULA FIRE PROTECTION DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS

December 17, 2025 Minutes

1) Fire Board President Foote called the meeting to order at 1/:00 A. M.

2) Fire Board Members present: President Nancy Foote attended by landline, Secretary
Tracey Smith, Directors Mark Burnham & Joe Spooner.

1 Vacancy.

Absent: 0

Staff present: Fire Chief Robert Gray & Office Manager Holly Coons-Price.
Public Present: Steve Graffweg & Mark Lilley.

3) Pledge of Allegiance:

Fire Chief Gray led the Pledge of Allegiance.

4) Approval of the meeting minutes of November 19, 2025:

Secretary Smith called for a motion to approve the minutes of the November 19, 2025, meeting. Upon
a motion by Director Spooner, seconded by Director Burnham, the motion was unanimous.

5) Approval of the December 17, 2025, Agenda:
Secretary Smith called for approval of the agenda for December 17, 2025.

Upon motion by Director Spooner, seconded by Director Burnham, and with a unanimous vote,
the agenda was approved as posted.

6) Public Comment:

Secretary Smith called for public comment.

There was none.

7) Old Business:

A. Chester Building I ease — Update:

Secretary Smith called upon Fire Chief Gray for an update.

Chief Gray explained that last night the Chester Public Utility Services District met to discuss
leasing a portion of their building to Peninsula Fire. Chief reminded the fire board he forwarded
the proposal from CPUD to all of the board members this AM. He said he has reviewed it and
needs to read it again. Chief said if the board would like to discuss this, they can, and reminded
them it is not on the agenda for approval or action. Chief said please review the lease agreement
and if they have any questions or concerns to please contact him as soon as possible. Chief said,
currently this is known as a sublease with CPUD and the County of Plumas. Chief explained
that the lease is for two years.

Chief Gray said he will have the lease agreement on the next fire board agenda for discussion
and action.



B. Chester Funding 15t Quarter Year 2027

Fire Chief Gray explained that he has been trying to determine when the special tax assessment
from the Chester basin will be received in the year 2027. He said the State will conduct a review
and will have the final say on when and how the County of Plumas will begin collecting and
transferring the funds into Peninsula’s 2027 budget. After a conversation between the Plumas
County Auditor/Controller and Holly, the funds would normally be transferred into our
district’s budget in mid-December & mid-April of 2027.

Fire Chief Gray said he will keep the fire board informed.

8) New Business:

A. Notice of Fire Board Vacancy & Declaration of Posting Exhibit A

Fire Chief Gray asked Holly to explain the process taken for the fire board vacancy.

Holly explained that the vacancy was posted on the district’s website, at the fire hall, and at
Public Utility Services District in Chester on December 2, 2025, and confirmed that the new fire
board membership is a two-year term. December 2025 to December 2027.

B. Letter of Interests: Shawn Spencer, Mark Lilley & Steve Graffweg:

Holly explained that all three letters of interest received were emailed to the fire board so they
would have time to review them before this meeting.

President Foote suggested that the fire board take a few minutes to discuss their thoughts. After
a brief discussion, Chief Gray asked the candidates to introduce themselves.

Mark Lilley introduced himself and shared his interest in becoming a fire board member. And
how he believes in treating the fire district as a business, and all options should be discussed
before making a decision for its future.

Steve Graffweg introduced himself and stated that he thinks it is very important to have a
representative from Chester on the fire board. He shared that he has been a resident of Chester
for 50 years. Steve said he has experience and is currently a board member for CPUD, and he
would not like to see what happened to Chester Fire happen to Peninsula Fire.

The third candidate, Shawn Spencer, did not attend the meeting. Because it was not required.
The fire board discussed the candidates in private.

Secretary Smith called for the vote.

1. Joe Spooner voted for Mark Lilley.

2. Mark Burnham voted for Shawn Spenser.

3. Tracey Smith voted for Mark Lilley.

4. Nancy Foote voted for Mark Lilley.

5. Vacancy

The candidates return to the meeting. Secretary Smith announced that Mark Lilley is the fire
board's selection to become the fifth fire board member for a two-year term.



C. Oath of Office:

Holly provided Mr. Lilley with the oath of office and it will be kept in his office file. Holly will
provide the required 700 form and a binder with the fire board meeting minutes and agendas
from the past year.

D. VOTE for (5) Fire Board Positions - (1) President, (1) Vice President, (1) Secretary & (2)
Directors:

Secretary Smith called for nominations for fire board positions.

Tracey Smith was nominated for president by Spooner, Foote, and Burnham.
Nancy Foote was nominated for Vice President by Smith, Burnham, and Spooner.
Mark Burnham was nominated for Secretary by Spooner, Foote, and Smith.

Joe Spooner was nominated and will keep his position as Director.

Mark Lilley was nominated for the second Director position.

President Smith called for the vote: 4 AYES, 0 NOES, and 0 ABSTAINED.

The nominations and votes were unanimous.

E. Weist Law Firm / CalPERS Unfunded Liability Policy:

Chief Gray reported that he and Secretary Smith attended a presentation with the consultant
from Weiss Law Fire regarding the district’s CalPERS unfunded liability future and alternatives.
He said this was a lot of information to take in two hours. There were several options and
scenarios to think about in managing our CalPERS unfunded liability.

One option was to refinance the district's unfunded liability at a lower rate, and we would
continue to accrue unfunded liability. This works well for organizations that are behind in
payments. Peninsula Fire is at an 80 percent rate, which is ok. The Chief said this is why we are
interested in finding out how we can maintain this percentage rate going forward.

Chief said he and Tracey agreed that Peninsula Fire would not benefit from this option.

Another option is target-managing funding. Investing 80 to 85 percent of our unfunded liability
to make sure we are not over funding or falling short. The goal is to manage the target funding
and keep it funded at 80 to 85 percent.

There is another option: using a trust as a bank. We would put our funds into a 115 trust
pension, which will earn interest. If the target funds drop below 80 or 85 percent, the funds will
transfer, which will also keep us from over-funding.

Chief Gray explained the main goal is to stabilize the district's unfunded liability funds for the
future.

President Smith explained that this presentation helped her understand that this is the perfect
time to start planning for the long term. Some small districts come to Weise Law Firm when
they are 40 percent or more underfunded and need help getting back on track.

Chief Gray said they have our information and are putting together a presentation for the fire
board to attend in February or March. Vice President Foote stated the presentation should be at
a special meeting not a regular fire board meeting.



Vice President Foote thanked Chief Gray and President Smith for their time and bring the
information to the fire board.

9) Reports:
A. Fire Chief’s Report:

Fire Chief Gray reported that we have hired a full-time employee to take over Holly’s office
manager job so Holly can retire. Her name is Bobby Kuersten, and she is picking up the job really
fast.

Holly will stay on part-time to continue the ambulance billing and help out in the office as
needed.

Turi will work two days a week to continue payroll and support services with the Office of
Emergency Services (OES) and to assist the Chief with his administrative duties.

Chief said he is planning a tour of the fire stations for the new employees. If the fire board would
like to come, he will let them know when it will be scheduled.

Chief reported that we discovered a mold problem in the administration office in a closet where
a washing machine was used years ago. We hired Build Right/Clean Right out of Chico to find
the problem, which turned out to be an unsealed drain. They pulled out the mold and sealed the
closet.

Chief reported that the heater in Station 2 fire hall stopped working. Mountain Pride
Mechanical out of Westwood has been called. The chief informed the fire board that the utility
bills are very high and that he believes this is because the applications are outdated. And he is
looking in to up grading them.

Chief reported that since winter arrived, he has had to up staff because the air ambulances have
declined transports. We are transporting patients by ground to better qualified facilities and
need more staff to cover the basin. He said he did budget more for this.

Chief Gray reported that maintenance on the snow removal equipment is complete.
Chief reported that all annual truck maintenance and pump testing have been completed.

Chief explained that he is trying to keep two employees staffed in our Chester basin with a
quick response vehicle (QRV), but when we get these calls for inter facility transfers (IFT), it
becomes harder with the funds we have. When we start receiving tax funds from our Chester
basin, we will staff an ambulance there with adequate staffing.

B. Board of Directors’ Report / Comments:

The fire board thanked everyone for their efforts during the transition to the fire district’s Basin
future.

Vice President Foote requested a new list with the Fire Board Terms and positions.
Holly said she would email this information to the fire board.

Director Lilley requested more information regarding Peninsula's annexation to the Chester
basin on the website.

10) Correspondence:

A. (UDEL) Four Year Term Certification of Appointment in Lieu of Election ~ Tracey Smith
4



B. (UDEL) Four-Year Term Certification of Appointment in Lieu of Election - Joseph Spooner
11) Future Agenda Items:
A. CPUD Building Lease Agreement

B. Fire District’s Web Site, the Basin’s Broadcast Station — Update Peninsula Fire Expansion to
the Basin

C. Weiss Law Firm — Review Unfunded Liability Proposal

12) Next Scheduled Regular Fire Board Meeting:

January 21, 2026 @ 11:00 AM, Station 2

13) Regular Meeting Adjourned:

There being no further business, President Smith adjourned the Fire Board meeting at 12:25 P.M.

Respectfully submitted by Holly C. Coons - Price.

X
Tracey Smith
President of the Board



