PENINSULA FIRE PROTECTION DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS
November 16, 2022 Minutes
1) Fire Board Vice President Bill Barry called the meeting to order at 5:00 PM.

2) Fire Board Members present: President Nancy Foote, Vice President Bill Barry, Directors Mark
Burnham and Tracey Smith. Secretary Kim Kimball was absent. Staff present: Fire Chief Andy Courtright,
Administrative Assistant Holly Coons, Office Assistant Jessika Price and Firefighter Ryland Arbuckle. Public

present 2.

3) Pledge of Allegiance: President Foote led the Pledge of Allegiance.

4) Approval of Minutes for Regular Fire Board Meeting of July 20, 2022:
The August & September Meetings were cancelled.

President Foote called for a motion to approve the Regular Fire Board Meeting Minutes of July 20, 2022.
Upon a motion by Director Smith, seconded by Director Burnham, and with a unanimous vote, the Fire
Board Meeting Minutes for July 20, 2022 were approved as written.

5) Approval of Agenda:
President Foote called for a motion to approve the Agenda for November 16, 2022.
Upon a motion by Director Smith, seconded by Director Burnham, the motion was approved unanimously.
6) Public Comment:
President Foote asked if there were any comments from the public.
There were none.
7) Old Business:
None.
8) New Business:
A. Monthly Financial Statement — Period 2:

Chief Courtright explained that the County of Plumas is getting caught up on their financial
statements.

Chief explained the monthly financials for period 2 and the fixed Assets expenditures.

Chief provided the Fire Board with a spread sheet with “as we stand” financially and he will
continue this about every four months.

B. Monthly Financial Statement - Period 3:
Chief Courtright explained the monthly financials for period 3.

There were no questions.



C. Office Assistant — Jessika Price - Alliance for Workforce Development, Inc.:
Chief Courtright introduced Jessika to the Fire Board.

Chief explained the Alliance for Work Force Development procedure for hiring Jessika.
The Fire Board welcomed her to the district office.

D. Fire Chief’s Evaluation Form:

The Chief’s evaluation form was given to each Fire Board of Director.

President Foote asked for the completed evaluations to be turned into her by Monday, December
12,2022

The results of the evaluation will be included in closed session on the December agenda.
9) Reports:
A. Fire Chief’s Report:

August - Total of 40 calls. 18 Medical Aids and 22 Fire Responses. The average response time in
the District was 6 minutes.

Equipment is running well but have had some minor issues and we still need to schedule Engine
7122 for the head gasket to be replaced.

Chief explained he spoke with the vendor for the Emergency Evacuation Sirens, there is a supply
chain issue but he believes the equipment should arrive by December and depending on the
weather, it should be completed by January or in the spring.

Chief reported on the Emergency Broadcast System. He said the parts are on their way and he is
still dealing with Pacific Gas & Electric regarding the pole location and installation.

Chief said we may place the antenna on a temporary pole to get the system running and flush out
any issues. We have applied for the power and height variance to have our antenna to be taller for
a full wattage system. Chief informed the Fire Board there will be some small cost that we will

deal with at a later time.

Chief reported on the fuels project. He said Plumas Fire Safe Council has signed the grant and it
awaits the Forest Supervisor's signature. Plumas Fire Safe Council is still looking at the specific of
the cost share. They have the RFP for the forester ready to go when signed and expect the botany
survey in the spring and archeology survey sometime in the spring. They expect the project to start
work by fall of 2023.

Chief reported we still need to complete the phone system transition before our current phone
system fails. The downside is that Frontier will not allow our correct phone number to be ported
over. We will, unfortunately, have a new phone number. That number will be (530) 362-7354. This
number can be used as of last week.

President Foote asked for this new information be sent out to all neighbor networks.
September 2022:

Chief reported 22 calls for the month of September. 19 Medical Aids and 3 Fire Calls. The average
response time in the District was 5 minutes & 51 seconds.



Chief reported Engine 7122 is finally getting the head gasket replaced at Reno Cummins. The cost
is approximately $16,000.00.

Chief Courtright informed the Fire Board that the last payment was received for the Emergency
Broadcast System and should be shipped shortly. We are stil waiting for the antenna pole.

Chief reported the siren vendor has contacted him and the parts should be arriving by the end of
this year. Depending on the weather, he expects completion by spring. The plan is that installation
will be at Bailey Creek and at LACC point.

October 2022:
Chief reported 27 calls for October. 16 Medical Aids and 11 Fire Calls.
The average response time was 7 minutes.

Chief Courtright informed the Fire Board that we received the Zoll Auto Pulse that was purchased
by the Sirens and Men’s Associations.

Chief reported that the Self Breathing Apparatus’ (SCBA) were tested and although they are old
they are still serviceable.

Chief reported the Engine 7122 s still at Rocky Mountain Cummins in Reno. As always, when they
get things opened up they find one or two things that should be replaced now rather than pay again
another time to tear it apart again. There were some other maintenance issues that crept up. He
now opted to replace the dying batteries with the better versions with a longer warranty and greater
duty cycle.

Chief reported the new handheld radios arrived that were paid for by the KBK Foundation Grant.

Chief reported it is open bumning right now, with a valid burn permit. Permits can be obtained online
at www.readyforwildfire.org.

Chief reported Calfire has staffed inspection teams. Due to our needs changing and the amount
of time required, Calfire will take over inspections of all properties with habitable structures.
This will allow us to focus more on training and vacant lot inspections in the future.

Chief reported on November 2nd we had a structure fire on Peninsula Drive. Everyone worked well
together, as we had assistance from Cal fire, West Shore, Hamilton Branch, Clear Creek and
Westwood Fire Departments. There were no injuries and only minor damage to about 40% of the
home.

B. Fire Board of Directors’ Reports / Comments:
None.

10) Correspondence:

A. Special District Risk Authority sent us a Property/Liability Claims certificate because we had no
claims for the year 2021-2022.

11) Closed Session:
A. Almanor Firefighters Association Contract Negotiations:
President Foote asked if there is an up-date.

Chief Courtright said there has not been anything submitted to him yet.
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There was a discussion regarding Secretary Kimball and Vice President Barry working on this.
President Foote asked for this item to be tabled until the next month.

Secretary Kimball was unable to attend this meeting and Vice President Barry said he could
meet on December 5 with Chief Courtright to be ready for the December Fire Board meeting.

12) Regular Session - Open 5:30
A. Almanor Firefighters Association Contract:
This item was tabled until December.
B. Contract with County of Plumas Public Health & Peninsula Fire Amateur Radio:
The Service Agreement was reviewed by the Fire Board of Directors.

Chief Courtright explained the service agreement. After a brief discussion, President Foote called
for a motion to approve the agreement. Upon a motion by Nancy Foote, seconded by Director
Burnham, the motion was approved unanimously.

AYES -4 NOES -0 ABSENT -1
13) Future Agenda Items:
A. Fire Chief's Evaluation
14) Next Scheduled Regular Fire Board Meeting:
December 14, 2022 @ 5:00PM CANCELLED - Lack of Quorum
January 18, 2023 @ 5:00 PM

There was a discussion regarding changing the December meeting to the 14t instead of the 21st of
December. All agreed to change the meeting date to December 141,

15) Regular Meeting Adjourned:

There being no further business, President Foote adjourned the Fire Board meeting at 5:30 PM.
Respectfully submitted by Holly C. Coons, District Secretary.

The meeting minutes for November 16, 2022 were approved on January 18, 2023,

X

Nancy Foote, Fire Board President



