PENINSULA FIRE PROTECTION DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS

March 11, 2026 Minutes
1) Fire Board President Smith called the meeting to order at 11:02 AM
2) Fire Board Members present: President Tracey Smith, Vice President Nancy Foote (attended by landline), Secretary Mark Burnham, Director Joseph Spooner & Director Mark Lilley.

Absent: None

Staff present: Fire Chief Robert Gray, Office Manager Bobby Kuersten, Holly Coons-Price

Public Present: 2
3) Pledge of Allegiance:
President Smith led the Pledge of Allegiance.
4) Approval of the meeting minutes of February 18, 2026:
President Smith called for a motion to approve the meeting minutes from February 18, 2026. Upon a motion by Vice President Foote, seconded by Secretary Burnham, the motion was unanimous.
5) Approval of the March 11, 2026, Agenda:
President Smith called for approval of the agenda for March 11, 2026.

Upon motion by Vice President Foote, seconded by Secretary Mark Burnham, and with a unanimous vote, the agenda was approved as posted.
6) Public Comment:
President Smith called for public comments. There were none.
7) Old Business:

A. Chester Building Lease – Update:
Secretary Smith called upon Fire Chief Gray for an update.

Chief Gray said that they are considering getting sub-meters for all the utilities, but so far, the split seems very fair.
B. Weist Law Firm/CalPERS Unfunded Liability Policy – Update:
Chief Gray explained that Weist Law Firm is still working on it, but they need more time. Weist Law firm is planning on giving a presentation from Weist Law Firm.
C. Fire District’s Website – Update:
Fire Chief Gray said that there are still some things that need to be added. He wants to keep it simple and organized and make sure there is a comprehensive menu.
8) New Business:

A. Policy Reviews
Chief Gray explained that he took the original policies from 2014 and made sure that they were up to date and complied with the laws and new government mandates. All policies have been reviewed by the labor body. The mission statement we had was cumbersome. It’s been re-drafted and simplified with what is best for the constituents and the firefighters.

Chief Gray asked if anyone had any input on the policies. Director Spooner said that he hadn’t had enough time to review them yet. President Smith asked how Chief would handle interpretation discrepancies. Chief said he did his best to make sure all policies were clear, descriptive, and up to legal standards. He plans to have it as an electronic file that all employees and board members will have access to. His goal is to have the policies reviewed on a monthly basis. Changes will be corrected immediately so everyone will always have the most recent version. It was decided that the Fire Board will discuss the policies at the next board meeting so they have more time to review them.
B. Federal Excess Resolution
Chief Gray explained that when the Federal or State Government has excess property/equipment, they can give it to organizations like Peninsula Fire District. For example, if they gave us a fire engine, it could only be used in the district; it could not be sent on state fires. Chief Gray said he didn’t see anything new in the agreement. Director Lilley asked if there was any action that needed to be taken. Vice President Foote made a motion to approve the adoption of the agreement. It was seconded by Director Lilley and passed by the board unanimously.
C. The Brown Act – previously emailed.
Secretary Burnham asked for a summary or “cliffsnotes” version more relative to fire districts. Chief said he would try to find something.

Director Lilley said he has a link for the ethics class. He said he would send it to the office, and the office will send it out to the rest of the board.
9) Reports:

A. Fire Chief’s Report – Attachment 
Chief Gray handed out a document that he had prepared as his fire report and then went through it line by line. He said he would be doing this from now on, and including it in the board members' packets.
B. Board of Directors’ Report / Comments:
Everyone agreed they liked the Chief’s Report as a handout. Mark Lilley said he will not be at the next meeting, but he read through all of the policies and did approve of them.
10) Correspondence:
None
11) Future Agenda Items:
A. Fire District Website – Update – Old Business
B. Policy Reviews – New Business
12) Next Scheduled Regular Fire Board Meeting: 
April 15, 2026 @ 11:00 AM, Station 2
13) Regular Meeting Adjourned: 
There being no further business, President Smith adjourned the Fire Board meeting at 12:03 PM.
Respectfully submitted by Bobby Kuersten.
The meeting minutes from March, 2026 were approved on April 15, 2026
X




Tracey Smith

President of the Board




