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Peninsula Fire Protection District Monthly Fire Chief Report

Executive Summary

This report provides an overview of the Peninsula Fire Protection Districts activities, incidents, and
operational updates for the month of February, 2026. Key highlights include incident response statistics,
training initiatives, community outreach efforts, and strategic priorities. This document is intended to
inform the Board of Directors and the public about our ongoing commitment to safety and service
excellence.
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2.1

Incident Response Summary

Incident Statistics

Total Incidents: 59

Fire Incidents: 5

Emergency Medical Services (EMS): 51
Hazardous Materials: 0

Other Incidents (e.g., public assists, false alarms): 3

Notable Incidents

Date: 2/25/26 Response to Hamilton Branch, for a kitchen fire with extension into the attic of a 4 plex
on Hwy 147. Fire was limited to the unit of origin but extensive smoke and water damage to other 3
units. No one was home at the time of the fire. No Firefighters were injured. Cause appeared to be
electrical.

Date: 3/6/26 Response to Chester, for reports of a house fire on Richardson Way. Upon arrival of
resources a modular style home used as a day care was well involved in fire. All occupants had evacuated
and no children were onsite for the day care business. Crews attacked the fire and quickly got it under
control and contained it to the building of origin with the exception of a boat on a neighboring property.
No Firefighters were injured. Cause is undetermined currently.

Personnel and Training

Staffing Updates

One of our full-time FF/Medics has accepted a job with Rocklin fire department and will be leaving us
at the end of March.

We have begun the recruitment process to establish a list for FF/ Medic full time positions that can be
used to fill the vacancy, as well as provide a pool of applicants for staffing Chester when money begins
to come in. We also are looking to onboard 5 new per diem firefighters EMTs to fill vacancies. The flyer
has been posted on social media, and fire jobs web list. We have also reached out to the local fire
academies for the cadets.



2.2 Training and Certifications

Training Sessions Conducted: Weekly training for February included Ladders, cardiac medical
emergencies, size up of conditions, fire pump maintenance. We also sent a representative to a county
wide training on post incident stress debriefing and peer support.

Certifications Earned: Captain Tim Johnson received his Chief Fire Officer 2C from a training he
attended in Oakdale Ca. Chief Bob Gray received certification for “Type 3 All Hazard Incident
Management Team Introduction” in San Jose Ca.

Equipment and Infrastructure

Maintenance Updates: 7100 and 7141 got new tires due to wear. 7152 is in Chico for warranty work
for a oil leak.

Acquisitions: The new SCBA packs, masks, and bottles arrived paid for by the KBK grant. The crews
have been trained on use, and all 28 packs have been placed in service on the vehicles.

Updates: facility maintenance — We had the water heater go out at station 2, A replacement has been
installed but it was discovered that the gas line is under sized for the number of appliances. Working on
costs for a new gas line from the tank to the appliances in the mechanical closet.

Community Engagement

Events and Outreach: Fire Chief attended the town hall meeting in Chester to report on updates with
the Chester fire /EMS status.

Public Education: CPR and First aid training provided to Chester High School students

Budget and Financial Overview

Grants and Funding: No update on SAFER grant. Applied for grant assistance for the Chester gap
funding to Kevin Kileys office.

Strategic Priorities and Goals

Current Initiatives: Establishing response plans and equipment placement on the vehicles to create
standard equipment inventory. Assessing the current fleet inventory needs and excess for delivering
service to the expanded District.

Upcoming Goals: Continue with policy updates to reflect current laws and the expanded District
responsibilities. Begin 26/27FY budget draft to be ready for the Board to review at the May meeting.
Facilitate the Weist Law presentation for pension reform at the May Board meeting.

Challenges and Opportunities

Challenges: The loss of the district utility pickup due to vehicle accident. Develop a staff report on how
we will replace this resource.

Opportunities: Explore buying surplus cardiac monitors and equipment bags from SEMSA as part of
the liquidation of assets following closure of their Modesto operations. This will be funded by the Fire
Sirens.



8 Conclusion

The Peninsula Fire Protection District remains dedicated to protecting our community through proactive
emergency response, comprehensive training, and robust community engagement. We appreciate the
continued support of the Board of Directors and the public as we work to enhance safety and resilience.

Sinc/erely,
Bob Gray

Fire Chief, Peninsula Fire Protection District



