PENINSULA FIRE PROTECTION DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS

April 16, 2025 Minutes

1) Fire Board President Nancy Foote called the meeting to order at 11:00 A.M.

2) Fire Board Members present: President Nancy Foote, Secretary Tracey Smith, and Director
Mark Burnham.

Absent: Vice President Bill Barry and Joseph Spooner.
Staff present: Fire Chief Robert Gray & Administrative Assistant Holly Coons-Price.

Public Present: 2 - Steve Graffwig from Chester Public Community Services District and
Chester resident Mark Willey.

3) Pledge of Allegiance:
Fire President Foote led the Pledge of Allegiance.
4) Approval of Meeting Minutes for March 19, 2025

President Foote asked the board if they had read the minutes and if they had any adjustments or
comments; there being none, President Foote called for a motion to approve the March 19, 2025,
meeting minutes. Upon motion by Secretary Smith, seconded by Director Burnham, and with a
unanimous vote, the meeting minutes were approved.

5) Approval of Agenda for April 16, 2025:

President Foote asked the board if they had reviewed the agenda and if they had any additions or
corrections; there being none, President Foote called for a motion to approve the agenda for
April 16, 2025. Upon motion by Secretary Smith, seconded by Director Burnham, and with a
unanimous vote, the agenda was approved.

6) Public Comment:

President Foote called for public comment.
There was none.

7) Old Business:

A. Chester Annexation — Update

Chief Gray explained that he has been working with CPUD General Manager, Adam Cox and
Chester Interim Fire Chef, Rich Sonsteng over the last few months to complete the Chester
annexation.

Chief said that he was hoping to qualify for the federal safer grant which would have helped
with staffing in Chester for three years. The grant is on hold for now.

Chief informed the fire board that we just missed the time line by one day with the board of
equalization to be placed on the County of Plumas tax bills. Now we will wait two years to
receive the special tax unless we can come up with a way to connect with the Chester citizens
to pay for our services. Chief said he is planning to staff two employees in Chester with a quick
response vehicle (QRV) and a fire engine. He will send a letter to the citizens in Chester asking
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them to pay Peninsula Fire directly until they receive their tax bill from the County of Plumas.
Chief said this will be extra work but will be worth it. Chief stated that, the revenue from our
ambulance transports will help to fund a paramedic and an EMT this year. Chief Gray said this
is our moral obligation to make this work.

Chief Gray reminded the fire board if we provide services to areas out of our district he plans to
bill for the response once he builds a fee structure.

There was a discussion regarding LAFCO and the sphere of influence with future changes. Chief
said he has not contacted LAFCO yet, and when the time comes he will keep the fire board
informed.

8) New Business:
A. Agenda Distribution:

There was a discussion regarding the pros and cons of emailing the public an agenda each
month.

Secretary Smith stated that posting the agenda on the website should be consistent, so the
public has access to it each month and to avoid confusion about where the agenda can be
located.

President Foote explained that the agenda distribution is located on the fire district’s website,
and will also be posted and available at the Chester Public Utility District from now on.

9) Reports:
A. Fire Chief’s Report:

Chief Gray reported for the month of March., we ran 29 Medical calls, 4 fire calls and 2 public
assists.

Chief Gray reported that staffing is going well and talked about how dedicated and
hardworking his staff is. He meets with them regularly and appreciates their input.

Chief Gray reminded the fire board that the new ambulance we ordered in January will be ready
to pick up next week. He plans to fly to Washington in mid-May to inspect the ambulance at
the factory, where it is being built, and then drive it back. Once the ambulance arrives, we need
to install the gurney motor and the radio equipment and have it decaled.

Chief explained he decided not to have this factory provide the decals on the vehicle because the
cost was much higher than having a local company do it here. Chief stated the plan is to have the
new ambulance in service by the fourth of July.

The Chief informed the fire board that he is part of Operational Area Coordination (OAC)
group. He said there is misinformation going around the county on how deployments for strike
teams work. He has visited other regions for information on how they are handling their
deployments. He will educate the other chiefs in our region for a smother deployment the year.
Last year was kind of clunky. He will attend a meeting in Chico and bring back the information
to our region. He said this is mostly administrative information.

Chief Gray said he will keep the fire board informed.



B. Fire Board of Directors’ Reports / Comments:
President Foote inquired about the fire danger map issued by Cal Fire.

Chief Gray explained that there are two areas on the map: the SRA State Responsible Area &
the LRA Local Response Area. The peninsula area falls within the SRA, for which Cal Fire is
responsible for conducting property inspections for defensible space. He said the Chester area
falls under the LRA, and in the future, we will be performing the property inspections for
defensible space.

Chief explained that the Fire severity map in question was distributed several years ago. This
map was originally for SRAs, and it now includes LRAs. And he has no control over what the
State interprets for their fire severity maps unfortunately.

President Foote thanks Chief Gray for all his hard work. Secretary Smith agreed that the Chief is
doing a great job.

There was no other reports or comments.

10) Correspondence:

There was none.

11) Future Agenda Items:

A. Fire Board Meetings / Director’s Attendance

B. Chester Annexation - Update

C. Fire District’s Web Page

D. Building Lease in Chester A

12) Next Scheduled Regular Fire Board Meeting:

May 22, 2025 @ 11:00 AM, Station 2

The May 21, 2005 meeting was rescheduled to May 22, 2025
13) Regular Meeting Adjourned:

There being no further business, President Foote adjourned the Fire Board meeting at 11:50 A M.
Respectfully submitted by Holly C. Coons - Price.

The April 16,2025, meeting minutes were approved on May 28, 2025.
Nany, Foote

President of the Board
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